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Social Update

Kit — Tony Milsom

TT — Robin Johnson

Track — Jack Smith

E-Sports — Max Méndez Parra
Infermission

Strategy

Election of committee

AOB

Close
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INCOME AND EXPENDITURE ACCOUNT

FINANCIAL YEAR ENDED 31 JANUARY 2024
Jan-24
Membership o Hove. Park Time Trials Road A\fvards Anm\.lersary Kit Int?rest Training
fees Crits dinner ride receivable camp
2 3 £ £ f £ £ £ £

Income 6,699 1,514 17 960 457 7,085 16,887 26,446

TOTAL Prior Year

Costs (2,688) (598) (354) (765) (150) (7,020)  (11,691)  (23,371)

Net 6,699 (1,174) (598) (338) 195 (150) 65 5,196 3,075

Administrative expenses:

Affiliations (309) (1,015)
Committee meeting expenses (272) (84)
General expenses - -

IT (626) (543)
Finance costs (162) (166)

Net result 3,827 1,267

Income statement



INCOME AND EXPENDITURE ACCOUNT

FINANCIAL YEAR ENDED 31 JANUARY 2024

Membership Hove Park Awards  Anniversary Interest Training

fees o Crits Ll Boad dinner ride K receivable camp AL
< £ £ £ £ £ £ £ £ f £
o~ Income 6,699 - 1,514 - 17 960 - 115 497 7,085 16,887
o
N Costs 2 2 (2,688) (598) (354) (765) (150) (115) = (7,020)  (11,691)
Net 6,699 - (1,174) (598) (338) 195 (150) - 497 65 5,196
Membership ox Hove. Park Time Trials Road A\.nards Annlversary Kit Interest Training TOTAL
fees Crits dinner ride receivable camp
m £ £ £ £ £ £ £ £ £ £
o Income 4,560 2,644 2,074 262 - 945 - 546 15 15,400 26,446
N  Costs E (1,141) (2,031) (519) g (1,153) B (2,901) - (15,625)  (23,370)
Net 4,560 1,503 43 (257) - (208) - (2,355) 15 (225) 3,076

Membership Hove Park . Awards  Anniversary . Interest Training
€X y Time Trials Road ; 3 Kit : TOTAL
Q fees Crits dinner ride receivable camp
g £ £ £ £ £ £ £ £ £ £
@  Income 2,139 (2,644) (560) (262) 17 15 - (431) 482 (8,315) (9,559)
B =
('>B Costs - 1,141 (657) (79) (354) 388 (150) 2,786 - 8,605 11,679

Income analysis



FINANCIAL YEAR ENDED 31 JANUARY 2024
Jan-24
CASH FLOW STATEMENT:

Net income for the year

Movement in working capital:
Increase in stock (1,251)
Decrease in debtors (765)
Decrease in deferred income (400)
(2,416)

Cash flow for the year 1,412

Opening cash 27,004

Closing cash 28,416

Comprising:

Barclays savings account
Current account
Kit/Training Camp account
PayPal account

Redwood savings account

BALANCE SHEET:

Stock - kit and medals

Debtors

Cash

Total current assets

Deferred income - training camp
NET ASSETS

RESERVES

Members' equity

Debtors:

Memberships due
Other debtors
Prepaid costs

Cash flow and balance sheet

2024
£
1,251
967
28,416

2023
£

30,633

(1,300)

29,333




WITN Ad C
members from

Membership ranges in age
to /75

Membership has dropped r 301
iINn February 2023 to 230 in E€bruary
2024
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February 2024 Membership Stats -

Membership Type Female Female Male Total

NN

Grand Total 188 15.55% 84.45% 230




Diversity & Inclusic
Community
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Road Club Performance
R O C i n g j:iBCZj::ONAL CLUB ROAD & TRACK . o e

Please select South East Regional club ranking
2023 40 UPDATE

Club Name Points

-

VC Londres 433
Wolfox x Pedal Mafia RT 381
Dulwich Paragon CC

London Dynamo

One Resourcing RT

Brighton Mitre CC

Southborough & District Whis

Paceline RT

2
3
4
5
6
7
8
9

TAAP Kalas

=
o

Brixton Cycles Club

=
-

Project 51

=
N

trainSharp Development Team

s
w

TEKKERZ CC

oy
N

Team TMC - Strada Wheels

e
o

trainSharp Club

=
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Peckham Cycle Club

s
=)

Kingston Wheelers CC
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Individual Performance

Brighton Mitre CC 2023 regional point scorers

Jon Mitchell
Marek Shafer
Alwyn Frank
Jack Smith

Charlie Heffernan

Mark Day,
Nathan Cozens
Erancis Schofield
Adrian Ford
Isobel Beattie

Alex Beattie
Edward Raynard

Jessamy Hibberd
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e Small group C

2024 Outlook

« September Surrey League Road Race - Handicap Champ
* Intention to have a wider group interested in racing activities

« Community focused approached to provide support to cycling
minorities & those in need of financial support

« Not a ‘racing team’, but a club that is able to intfroduce members
to the competitive side of the sport

BRIGHTON
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- AcCco
- Keep moving!

—AZXZeveledane

Summer Routes: 12 new routes in developm At

Club rides generally:
- Ride discipline and general etiqueite
| - Pacing of rides

85.62km 916 m B R I G H T O N
— —  wmmalwe

Total Ascent

BMCC W1(L)
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‘ 9 Preston Park
’ Youth Cycle Club
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§ G\ Preston Park
ar e @ Youth Cycle Club

AT e o Happy officials and no rain!
e ‘ The biggest thanks to all in the club that helped @h the day

We even had a real world champion! (AG Ver60 John McGrath)

Photo credits to Romilly Lockyer (mostly)
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« Great participation across the age groups including 78 under 12's!!
« Generated some good funds for the club!

Mitre results at Preston Park:
« Nathan 12™ in Senior Open race and Clare 19™ in the Women's race
Martin O'Brien 11™M Mike Fox 15™ in Vets0

Mitre season results:

Clare 32"@ woman overall and 2"? in Veté0 both League and Sussex
Martin O'Neil 12™ in Veté0 and 17" in Sussex (on 2 races)

Martin O'Brian 13
Mike Fox 19

BRIGHTON

Catagories Race Entries|Last Year

Under 10/8
Under 12

Junior open
Junior Women
Women (All cats)
Vet 50/60 +

BC Day Membership

Income from Entry Fees

£141.0
£93.0
£266.5
£943.0
£525
£420
£492 0
£1,1685
£7175
£30.0
£3,946.0
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NV]glefe!
Sunday 28™ April ESCA Re

Isle of Wight — date June/July date tb
Paul Hulse Memorial Audax — August date tbc
Christmas Awards Night

2025
Club Trip
Dieppe Smash ‘n’ Grab

B R I G H T O N *delete as applicable
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Kit — Tony Milsom
BRIG!-!_L@

Questions for Tony?@ Estd. 1894
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A vintage year fo

Cris Coxon :
« Age Award at the Cycling Time Trials » Second wa

National Road Bike Championships 41.6 miles /
* First such Mitre TT award since Richard * Winner of on the clu // 25
Smith, Schools’ 10 in 1974 /
» Two road bike course records at Afyef 47 of the last 60 years as

Goodwood closed circuit

« Team awards in Veterans’ Time Trials
Association (Surrey/Sussex)
Championships at 15, 25 and 50 miles,
supported by Paul Thatcher, Brian
Molloy, Don Parker and Robin Smith

BRIGHTON
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/ fme trials secretary, Robin is
relinquishing this role
* He leaves with the huge
gratitude of all club members
and we thank him for his
service




Charlie Heffernan w
in the A league, narrowly missing
to finish in 4th place

« Ed Raynard and Alex Beattie battled it out
for 2nd and 3rd in the B league wit Ed just
pipping Alex to 2nd

* |sobel Beattie Was our sole female racer this
year, racing in the C league

ike hire available and inexpensive.

Great for honing bike handling skills and
enabling you to race weekly on your
doorstep!
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Club Strategy

Where/what do we want the club to be in the future?

Object of the exercise
To enable the committee, in consultation with members, to define ‘what succes
to ensure that the we are continually working to meet the club’s current and futyfe

Next Steps
1. Define:
Strengths Opportunltles a) Key focus areas for clup
* Lots of members Grow membership — b) Do More, Do Same, D&
« Good gender mix cycling participation 2 Establisheie e
» Financial position +52% 2015-2022 3. Engage membership
» Ability to deliver * More variety of activities 4. Redefine committegidiesArequired
multi-format race events — gravel, e-sports
Weaknesses Threats When? Membership - Last 7 Years
* Lack of long term vision | « Young riders prefer to join . S’rép 1 10 b6 300
* Lack of age/ethnic ‘teams’ to clubs complete@in next 250 \/\
diversity « Gradual ageing of three mbnths 200
» Key person membership 150
dependencies 100
«  Too many members?! 0 —

0

2018 2019 2020 2021 2022 2023 2024

e Male === Female
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Road Rac
Social Secretary
Track Officer
Webmaster

TT Officer

Kit Officer

Road Captain
E-Sports DS
Club President
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